
Project management

Client Representation

Controlling / Capex

Project steering

contract Management

Technical Due Diligence

quality Management

risk Management

crisis management

feasibility studies
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OUR SCOPE OF WORK

Project management – Project steering

Already before your projects starts to be a project we are advising you transparently in the 
process for a save decision for your investment board. The necessary scope of work 
therefore is always custom-made for the project and the customer.

Direct after the project passed the investment board we are able to offer all kind delegable 
customer tasks. These tasks will be done in a holistic way with an active management 
attitude. The phases are:

- Project preparation

- Project design

- Preparation of realisation

- Realisation

- Project completion

in the classic range of action

- Organisation, Information, Coordination and Documentation

- Qualities and Quantities

- Costs and Financing

- Scheduling, Capacities and Logistics

We are thinking and acting in an entreprneurial way for our customer. If requested we will 
take over additional tasks like owners representative. Vice versa we can limit our scope of 
work if our customer has own capacities for parts of the work.

To bring our philosophy a bit closer to you we put together some special tasks:

Crisis and Risk -Management

The preventive crisis management is part of the standards of project management. Normally 
the project manger will arrange a continuous risk management which allows that out of 
partial project risks never a project crisis will accrue.
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Sometime it happens that your project gets into a crisis, the main targets are jeopardized and 
you are not sure if all members of your project team are able to handle this. Therefore we offer 
you a crisis management in steps. For us it doesn’t matter if the disturbance is internal or 
external. In the best way our involvement is limited only to the actual end of the crisis. In larger 
crises it could be needed to extend our involvement till end of the project. 

Crises management can only be done by people with a long professional experience, 
leadership skills and with the right touch for social competence.

Main steps for crisis management are:

- Overall analysis (showing the conflicts at costs, scheduling and qualities 

- Preparing and reconciliation of countermeasures

- Implemantation of the activities with success control

Consulting / Due Diligence / Controlling / Asset Management

Even if all standard function in your project are occupied, sometimes there might be the request 
for additional advice or a second opinion for an important decision. Sometimes an external 
controlling is needed for a single task or the whole project

- You need for you investment proposal a careful survey of an existing property. 

  We take over the technical due diligence reliable.

- You need every month an external cotrolling for a project e.g. for your financial 
partners.

  We give our evaluation on the project status so far including the check up 
  with the project goals. That means a detailed evaluation of the timely 
  situation, the actual cost situation and the qualities of the design and the 
  construction. All this put together in a structured report.

Our Asset Management has currently a volume of more than 100 Mio. !. If requested we offer 
our clients the registered office.

Briefly spoken we would be pleased to give you any support on small items and large projects. 
Together we will be able to choose the right solution, therefore we accompany you with our 
analysis and proposals.
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PROFESSIONAL CAREERPROFESSIONAL CAREER

Carsten Grauel MRICS
Dipl.-Ing. arch.

2010 MRICS -professional member of the Royal
Institution of Chartered Surveyors, the world's 
largest professional organization for the industry. 

Appointment to the District Court of Berlin as 
Business Judge

seit  2004 Founding of own project management company that 
offers all variety of project management services for 
real estate development. At the same time took over 
project management for the Hotel Melia Berlin 
during the awarding of a general contractor. Since 
then a number of different projects in and outside of 
Germany. Asset management valued at more than 
! 80 M.

2002 - 2004 Branch Director for MAB Developers
GmbH in Berlin

Hotel Construction

Melia Berlin

Project leadership for the planning, leasing 
and construction of a 4-star hotel for the 
spanish Sol Melia Group in the 
Friederichstrasse area of Berlin-Mitte and the 
final sale of the property to an outside 
investor. 

Commercial Construction

Development of several large retail centers in 
Germany, Scotland, France in cooperation 
with other corporate branches.

1994 - 2002 Senior Project manager for Viterra Development –
selected Projects
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Retail and Residential Construction

Luisen Carree

Project leadership for an office complex with 
approximately 17,600 m2  and an residential 
building with 76 units in Berlin-Mitte

Special Projects

Kanzleramt

Participation in the construction of the new 
German Chancellery Building

Residential Building

Viktoria Quartier

Project and Project Office leadership for the 
renovation and rebuilding of a former brewery 
complex with approximately 50,000 m2  in 
Berlin-Kreuzberg with an investment volume 
of circa !180M

1992 - 1994 Senior Projektmanager für Jones Lang LaSall

Commercial Construction

Office Complex Berlin-Wilmersdorf

Project leadership for an office building with 
approximately 2.600 m2

Industrial Park in Wiesbaden

Participation in the completion and renovation 
of an office building with approximately 6,200 
m2  including managing the relocation of the 
resident, Motorola

Office Building, Frankfurt am Main

Participation in the renovation of an 
approximately 12.500 m2 office building the the 
Dresdner Bank

1991 Residents Association Berlin Hellersdorf

Department head - technical project management
With an apartment volume of approximately 35,000
units of which 6,000 were yet-to-be-completed new 
construction

1990 - 1991 Architecture Firm Manfred Schasler

Project leader for various projects in Berlin in all 
HOAI stage

1989 - 1990 Architecture Firm WLP - Werner Lehmann und
Partner

Commercial Construction

Factory complex for Orenstein & Koppel
Project manager/ Architect for the new 
Production facility of the company Orenstein & 
Koppel (O&K) in Berlin
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1987 - 1988 Architecture Firm Walter Hötzel/ BAL AG –
Selected Projects

Cultural Attractions

Chamber Music Hall of the Berliner Philharmonic

Project Supervision for the Chamber Music 
Hall of the Berliner Philharmonic (more than 
800 seats)

Special Projects

Criminal Investigation Department headquarters

Supervision and cost controlling

1987 Bavarian Credit Union, Munich (Bayerische 
Vereinsbank München)

Training in real estate appraisal in 
accordance with: §12 HypBG

1986 Fairform Convention Construction

Project Architect for Convention construction 
in and outside of Germany

1986 Completion of Architecture Studies at
the TU Berlin

28.06.1957 Born to Hansjörg and Ruth
Grauel of Berlin
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PROFESSIONAL CAREERPROFESSIONAL CAREER

Matthias Beyer
Dipl.-Ing. Architect

seit 2007 simultaneous freelance work for Grauel 
Consultants

2002 – 2008 Senior Project manager for ARCADIS Homola
AG – selected Projects:

Hotel Construction

Melia Berlin

Planning coordination for the interior design 
and participation in the awarding of planning 
and construction services to a general 
contractor

Hotel complex in Cap Vermell, Mallorca, Spain

Planning coordination

Cultural Construction

AdK (Academy of the Arts) at Pariser Platz, Berlin 

Project leader of a team of 6 for the crisis 
management of the rebuilding of the 
Academy of the Arts at Pariser Platz for the 
Department of Urban Development

Sport Complex

Rebuilding of the sports area and multiple use 
hall for the BBIS – Berlin Brandenburg 
International School in Kleinmachnow

Consulting

Expansion program for the Frankfurt Airport –
Fraport AG

Project leader of an inter-disciplinary team to 
determine cost plausibility of the expansion 
plans for the Frankfurt Airport with an 
investment size of approximately !2.7B within 
only 3.5 months

Petrochemical Factory in Al Jubail, Saudi Arabia –
Linde KCA, Dresden

Contract management for the awarding of 
architectural design services
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New construction reception building - Philip Morris, 
Berlin

Contract management for the awarding of a 
general contractor

Risk management – Fortis, Brussels

Development and implementation of risk 
management tools for bank-owned real 
estate in close cooperation with ARCADIS 
Gedas NV

Feasibility Study for a factory complex - Siemens,
Jakarta, Indonesia

Supervision of an international award process 
for a general planner and the assessment of 
the planning results

Renovation preparations for 11 residential buildings 
in Berlin – Mark Finley Consulting

Project leadership in the context of 
determining the renovation needs of 
approximately 8,300 units belonging to the 
GESOBAU AG as well as the assessment of 
the results in the GESOBAU developed 
database

2001 Project manager for Groth Development

Preparation of various small projects
(From choosing the planning team to negotiation of 
the final contracts) during the setup phase of the 
new branch of the Groth Group in Munich

1994 – 2001 Project manager for Viterra Commercial Real 
Estate 
Selected Projects:
Commercial Construction

Quartier 108

Project leadership for two office buildings and 
a residential building in Quartier 108 on 
Leipziger Strasse to the point of final 
negotiation of a general contractor contract 
(the complex was later sold)

Zollernhof

Project leadership for the construction plans of 
the conglomerate Zollernhof, consisting of ZDF 
and VEBA, from early drafts to the ribbon 
cutting in the spring of 2000 Usage: Presence 
of the VEBA AG, commercial space as well as 
national and capitol city studios of the ZDF

Cultural Construction

Berlinische Gallery

Project leadership for the sub-project 
"Berlinsche Gallery" in the Viktoria Quartier of 
the Viktoria Quartier Development Group 
consisting of Viterra and DGMG
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1994 Registration as freelance architect, Architects Guild, 
Berlin

1994 Architectural Firm Thomas Baumann – selected
Projects:

Hospital Construction

Parkklinik Weissensee

Project and office Director of the project office 
for the working group Baumann
+Schnittger as well as participation in the 
internal project steering for the new 
construction of the Park Clinic Weissensee, a 
350-bed hospital in Berlin, Weissensee

Auguste Viktoria Hospital (AVK)

Project leadership for several individual 
projects in the context of the renovation of the 
AVK in Berlin-Schöneberg during the in-
service phases 3 to 5 of the HOAI as well as 
the artistic supervision of the project

Commercial Construction

Ministry of Business
Construction in Berlin

Project leadership and internal project steering 
for the general planning services for the 
rebuilding of the former government hospital of 
the DDR as the first construction phase of the 
Ministry of Business on Scharnhorststrasse in 
Berlin-Mitte

Office Building on Franklinstrasse

Project leadership for the new construction of 
an office building in the context of the 
reclamation of a former industrial area in 
phases 3-6 of the HOAI

1984 – 1985 Architectural Firm Manfred Anthony

General and detail planning for two buildings for the 
Ministry of Finance in Saudi Arabia as freelancer 
including participation in multi-week negotiations 
with the builder representatives of the Ministry of 
Finance in Riyadh. Project language - english

1981 – 1984 Architectural Firm Felix Fähnrich

Project leadership for multiple new construction and 
renovation projects in Berlin in all phases of service

1978 – 1980 Architectural Firm Anthony & Dengler

Working on parts of the draft and project planning of 
a parliament building in Saudi Arabia for the working 
group of Prof. Gutbrod and Ove Arup & Partners 
(Majlis-al-Shura Building) - Project language - 
english
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1977 ompletion of Architecture Studies at 
the TU Berlin

07.08.1950 Born in Berlin to the teachers Ruth and
Johannes Beyer.
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NEW FEDERAL CHANCELLERY, BerlinNEW FEDERAL CHANCELLERY, Berlin
Service(s) Project Management

Project data

Project Timeframe 1996

Plot size ca. 44.000 m2

GFA ca. 40.000 m!

Investment Volume " 265 M

Consultant(s) Carsten Grauel für Viterra

Client
Client Federal Republik of Germany represented 
by Bundes-Baugesellschaft-Berlin

After the reunification of West and East Germany, in 
terms of relocation of headquarters of German 
government to Berlin has been held a competition 
for the construction of new Chancellors Office. The 
office Axel Schultes with Charlotte Frank won this 
competition.

The building includes both the representation areas 
for official visits and international conferences 
(NATO Hall) as well as office spaces for about 450 
employees.

The activities included the following services:

- Building an organizational structure for 
project management

- Tendering of the specialized design 
services, consisting of structural design, 
M&E, buildings, facade design, architectural 
acoustics, room acoustics

- Consultation with the client and the user 
about the service program and the 
definition of interfaces

- Evaluation of tenders of the specialized 
planning and preparation of a procurement 
proposal

- Participation in the award of planning 
services

- Implementation and management of 
planning meetings

After the reunification of West and East Germany, in 
terms of relocation of headquarters of German 
government to Berlin has been held a competition 
for the construction of new Chancellors Office. The 
office Axel Schultes with Charlotte Frank won this 
competition.

The building includes both the representation areas 
for official visits and international conferences 
(NATO Hall) as well as office spaces for about 450 
employees.

The activities included the following services:

- Building an organizational structure for 
project management

- Tendering of the specialized design 
services, consisting of structural design, 
M&E, buildings, facade design, architectural 
acoustics, room acoustics

- Consultation with the client and the user 
about the service program and the 
definition of interfaces

- Evaluation of tenders of the specialized 
planning and preparation of a procurement 
proposal

- Participation in the award of planning 
services

- Implementation and management of 
planning meetings

After the reunification of West and East Germany, in 
terms of relocation of headquarters of German 
government to Berlin has been held a competition 
for the construction of new Chancellors Office. The 
office Axel Schultes with Charlotte Frank won this 
competition.

The building includes both the representation areas 
for official visits and international conferences 
(NATO Hall) as well as office spaces for about 450 
employees.

The activities included the following services:

- Building an organizational structure for 
project management

- Tendering of the specialized design 
services, consisting of structural design, 
M&E, buildings, facade design, architectural 
acoustics, room acoustics

- Consultation with the client and the user 
about the service program and the 
definition of interfaces

- Evaluation of tenders of the specialized 
planning and preparation of a procurement 
proposal

- Participation in the award of planning 
services

- Implementation and management of 
planning meetings
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MELIA BERLIN, Friedrichstrasse, Berlin - GermnayMELIA BERLIN, Friedrichstrasse, Berlin - Germnay

Service(s) Representative of the owner - Proxy / Project 
Management

Project Data

Project Timeframe 2002 - 2007

GFA 27.500 m2

Building Volume 97.500m!

Investment Volume " 82 M

Consultant(s) Carsten Grauel 

Client
Grundstücksverwaltungsgesellschaft 

Am Weidendamm Berlin-Mitte mbH

The project company GVG has planned and
realized for their lease holder, the Sol Melia Group
from Spain, a new 4 star superior hotel including the
FF&E, with 356 standard rooms and 8 suites, a ball
room with 850m#, a banquet area with 450m# and
three restaurants.

Core themes of the project management services
have been:

- Negotiation and conclusion of a lease 
contract according German law (contractual 
language: English - term of lease: 25 years)

- Negotiation of all necessary contract 
adoptions

- Setting up the project budget, negotiating 
the loan agreements, coordination of 
accounting and of the taxes

- Selection and appointment of the entire 
planning team

- Choice of the procurement route (General 
Contract - lump sum price / GMP for FF&E), 
Selection of the bidders, Contractual 
negotiations and contract conclusion, 
participation in GMP process

- Approvals for all planning results

- Control and conclusion of all contracts with 
neighbors, successful implementation of 
litigation against neighbors

- Control of the tenant, acceptance and 
handover to the tenant

- Participation in the sale of the corporate 
shares to a Trust

The project company GVG has planned and
realized for their lease holder, the Sol Melia Group
from Spain, a new 4 star superior hotel including the
FF&E, with 356 standard rooms and 8 suites, a ball
room with 850m#, a banquet area with 450m# and
three restaurants.

Core themes of the project management services
have been:

- Negotiation and conclusion of a lease 
contract according German law (contractual 
language: English - term of lease: 25 years)

- Negotiation of all necessary contract 
adoptions

- Setting up the project budget, negotiating 
the loan agreements, coordination of 
accounting and of the taxes

- Selection and appointment of the entire 
planning team

- Choice of the procurement route (General 
Contract - lump sum price / GMP for FF&E), 
Selection of the bidders, Contractual 
negotiations and contract conclusion, 
participation in GMP process

- Approvals for all planning results

- Control and conclusion of all contracts with 
neighbors, successful implementation of 
litigation against neighbors

- Control of the tenant, acceptance and 
handover to the tenant

- Participation in the sale of the corporate 
shares to a Trust

The project company GVG has planned and
realized for their lease holder, the Sol Melia Group
from Spain, a new 4 star superior hotel including the
FF&E, with 356 standard rooms and 8 suites, a ball
room with 850m#, a banquet area with 450m# and
three restaurants.

Core themes of the project management services
have been:

- Negotiation and conclusion of a lease 
contract according German law (contractual 
language: English - term of lease: 25 years)

- Negotiation of all necessary contract 
adoptions

- Setting up the project budget, negotiating 
the loan agreements, coordination of 
accounting and of the taxes

- Selection and appointment of the entire 
planning team

- Choice of the procurement route (General 
Contract - lump sum price / GMP for FF&E), 
Selection of the bidders, Contractual 
negotiations and contract conclusion, 
participation in GMP process

- Approvals for all planning results

- Control and conclusion of all contracts with 
neighbors, successful implementation of 
litigation against neighbors

- Control of the tenant, acceptance and 
handover to the tenant

- Participation in the sale of the corporate 
shares to a Trust
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4 STAR SCANDIC HOTEL, Berlin, Germany4 STAR SCANDIC HOTEL, Berlin, Germany

Service(s) Controlling

Project Data

Project Timeframe 2008 - 2010

GFA 34.300 m2

Number of Rooms 563

Investment Volume ! 110 M

Consultant(s) Carsten Grauel 

Client SNS Property Finance

The Danish real estate developer Schaumann
Properties A/S is going to build a new hotel with
575 rooms located at Potsdamer Platz in Berlin for
Scandic. With the new 4 star hotel in the German
capital Scandic, the leading operator in the Nordic
countries marks the first serious step on
international growth strategy.

The hotel is only one part of a larger development
scheme in the middle between a residential and
an office part.

SNS, GC’s client is financing the hotel project.

GC was appointed to perform monthly site
inspections and to provide progress reports in the
construction phase for the bank.

As basis for the risk assessment the reports
documents the current state of the realization
including a photo documentation in comparison
with the project goals for:

- Budget

- Schedule

- Quality

In case of any identified deviations GC proposes
target-aimed actions or countermeasures to SNS.

The Danish real estate developer Schaumann
Properties A/S is going to build a new hotel with
575 rooms located at Potsdamer Platz in Berlin for
Scandic. With the new 4 star hotel in the German
capital Scandic, the leading operator in the Nordic
countries marks the first serious step on
international growth strategy.

The hotel is only one part of a larger development
scheme in the middle between a residential and
an office part.

SNS, GC’s client is financing the hotel project.

GC was appointed to perform monthly site
inspections and to provide progress reports in the
construction phase for the bank.

As basis for the risk assessment the reports
documents the current state of the realization
including a photo documentation in comparison
with the project goals for:

- Budget

- Schedule

- Quality

In case of any identified deviations GC proposes
target-aimed actions or countermeasures to SNS.

The Danish real estate developer Schaumann
Properties A/S is going to build a new hotel with
575 rooms located at Potsdamer Platz in Berlin for
Scandic. With the new 4 star hotel in the German
capital Scandic, the leading operator in the Nordic
countries marks the first serious step on
international growth strategy.

The hotel is only one part of a larger development
scheme in the middle between a residential and
an office part.

SNS, GC’s client is financing the hotel project.

GC was appointed to perform monthly site
inspections and to provide progress reports in the
construction phase for the bank.

As basis for the risk assessment the reports
documents the current state of the realization
including a photo documentation in comparison
with the project goals for:

- Budget

- Schedule

- Quality

In case of any identified deviations GC proposes
target-aimed actions or countermeasures to SNS.
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Extension of a Shopping Mall, Kiew, UkraineExtension of a Shopping Mall, Kiew, Ukraine

Service(s) Project Management / Project Development

Project Data

Project Timeframe 2008 - 2012

GFA 20.000 m2

Building Volume 85.500m!

Investment Volume $ 35 M

Consultant(s) Carsten Grauel 

Client Meyer Bergman Ltd.

Meyer Bergman Group London is owner of an
existing shopping mall located directly at a main
motorway in Kiew. The mall is surrounded by
residential blocks, an underground station and a
main bus station. It is planed and currently under
negotiation to round of the plot including the
relocation of an existing supermarket. In 2008 a
crisis management was needed. Due to the finacial
crisis some of the tenants were not longer able to
pay their full rent. For three months we gave our
input in negotiations with tenants. The rent roll was
stabilized..

Core themes of the project management services
have been:

- Advise of the customer for the main project 
goals

- Complement of the project team

- Negotiation of contracts with the planers
 

- Preparing a overall schedule

- Developmentkalkulation/ Feasibilitystudie

- Development calculation/ Feasibilitystudy

- Negotiation with the adjacent landowner

- Clarification of building restrictions 

During the next steps the standard project 
mangement work will be implemented..

Meyer Bergman Group London is owner of an
existing shopping mall located directly at a main
motorway in Kiew. The mall is surrounded by
residential blocks, an underground station and a
main bus station. It is planed and currently under
negotiation to round of the plot including the
relocation of an existing supermarket. In 2008 a
crisis management was needed. Due to the finacial
crisis some of the tenants were not longer able to
pay their full rent. For three months we gave our
input in negotiations with tenants. The rent roll was
stabilized..

Core themes of the project management services
have been:

- Advise of the customer for the main project 
goals

- Complement of the project team

- Negotiation of contracts with the planers
 

- Preparing a overall schedule

- Developmentkalkulation/ Feasibilitystudie

- Development calculation/ Feasibilitystudy

- Negotiation with the adjacent landowner

- Clarification of building restrictions 

During the next steps the standard project 
mangement work will be implemented..

Meyer Bergman Group London is owner of an
existing shopping mall located directly at a main
motorway in Kiew. The mall is surrounded by
residential blocks, an underground station and a
main bus station. It is planed and currently under
negotiation to round of the plot including the
relocation of an existing supermarket. In 2008 a
crisis management was needed. Due to the finacial
crisis some of the tenants were not longer able to
pay their full rent. For three months we gave our
input in negotiations with tenants. The rent roll was
stabilized..

Core themes of the project management services
have been:

- Advise of the customer for the main project 
goals

- Complement of the project team

- Negotiation of contracts with the planers
 

- Preparing a overall schedule

- Developmentkalkulation/ Feasibilitystudie

- Development calculation/ Feasibilitystudy

- Negotiation with the adjacent landowner

- Clarification of building restrictions 

During the next steps the standard project 
mangement work will be implemented..
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75 Villas at CAP VERMELL, Mallorca, Islas Baleares75 Villas at CAP VERMELL, Mallorca, Islas Baleares

Services(s) Project Management

Project Data

Project Timeframe 2005 – 2006 and 2009 - 2011

GFA 45.000 m2

Residential Area 37.500 m!

Investment Volume " 93 M

Consultant(s) Carsten Grauel 

Client CV Residences & Development SLU

The project consists of 75 luxury villas ranging in 
size from 350 to 1500m! which are to be built  in 
several stages. The villas will be located along a 
ridge between a golf course and the sea in the 
pristine landscapes of the Northeast end of the 
island.

The project management activities included the
following services:

- Negotiation and conclusion of necessary 
agreements for the planning team - final 
design and building permit application

- Completion of the planning team for the first 
phase of construction

- Setting up the project budget for the first 
construction phase

- Implementation of regular meetings with the 
planning team and the client

- Participation in the choice of the 
procurement procedure

- Quality controlling of planning

- Quality controlling of construction

- Crisis management

The project consists of 75 luxury villas ranging in 
size from 350 to 1500m! which are to be built  in 
several stages. The villas will be located along a 
ridge between a golf course and the sea in the 
pristine landscapes of the Northeast end of the 
island.

The project management activities included the
following services:

- Negotiation and conclusion of necessary 
agreements for the planning team - final 
design and building permit application

- Completion of the planning team for the first 
phase of construction

- Setting up the project budget for the first 
construction phase

- Implementation of regular meetings with the 
planning team and the client

- Participation in the choice of the 
procurement procedure

- Quality controlling of planning

- Quality controlling of construction

- Crisis management
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Shopping Mall, Bonn, GermanyShopping Mall, Bonn, Germany

Service(s) Project management/ Project development / 
Crisis management

Project Data

Project Timeframe 2009 - 2012

GFA 16.000 m2

Subterranean 5.700 m2

Investment Volume  ! 75 M

Client Maximilian Center Bonn GmbH & Co. KG (GDG)

The Maximilian Center Bonn GmbH & Co.KG 
purchased an existing building from the 1970s in 
the area of the main train station in Bonn. Part of 
the complex is an underground passage which 
serves as a connection between the central bus 
station and the main train station, including the 
subway service.

The existing building is to be leveled and replaced 
with a new construction. The underground passage 
will be renovated to be used as retail space.

In the context of project optimisation, Grauel 
Consultants placed special importance on the
practicality of the work to be performed which led, 
among other things, to a change in the demolition 
plans. Additionally, the new construction was 
optimized to increase the lettable area footage and 
to lower the total construction costs without a loss of 
quality.

The necessary reports were produced in agreement 
with all parties involved in the planning and were 
then presented to the client as a basis for the final 
decision-making. 

GC has the ongoing responsibility to prepare for 
and execute the awarding of a general contractor 
and to advise the builders through the complete 
permitting process.

The Maximilian Center Bonn GmbH & Co.KG 
purchased an existing building from the 1970s in 
the area of the main train station in Bonn. Part of 
the complex is an underground passage which 
serves as a connection between the central bus 
station and the main train station, including the 
subway service.

The existing building is to be leveled and replaced 
with a new construction. The underground passage 
will be renovated to be used as retail space.

In the context of project optimisation, Grauel 
Consultants placed special importance on the
practicality of the work to be performed which led, 
among other things, to a change in the demolition 
plans. Additionally, the new construction was 
optimized to increase the lettable area footage and 
to lower the total construction costs without a loss of 
quality.

The necessary reports were produced in agreement 
with all parties involved in the planning and were 
then presented to the client as a basis for the final 
decision-making. 

GC has the ongoing responsibility to prepare for 
and execute the awarding of a general contractor 
and to advise the builders through the complete 
permitting process.

The Maximilian Center Bonn GmbH & Co.KG 
purchased an existing building from the 1970s in 
the area of the main train station in Bonn. Part of 
the complex is an underground passage which 
serves as a connection between the central bus 
station and the main train station, including the 
subway service.

The existing building is to be leveled and replaced 
with a new construction. The underground passage 
will be renovated to be used as retail space.

In the context of project optimisation, Grauel 
Consultants placed special importance on the
practicality of the work to be performed which led, 
among other things, to a change in the demolition 
plans. Additionally, the new construction was 
optimized to increase the lettable area footage and 
to lower the total construction costs without a loss of 
quality.

The necessary reports were produced in agreement 
with all parties involved in the planning and were 
then presented to the client as a basis for the final 
decision-making. 

GC has the ongoing responsibility to prepare for 
and execute the awarding of a general contractor 
and to advise the builders through the complete 
permitting process.

GRAUEL CONSULTANTS GmbH · +49 (30) 200 77 100-0 · info@grauel.biz



LUISEN CARREE Berlin (Wohnen), Hannoversche Str., BerlinLUISEN CARREE Berlin (Wohnen), Hannoversche Str., Berlin

Service(s) Project Management

Project Data

Project Timeframe 1996 - 1998

GFA 6.500 m2

Living Space 4.900 m!

Apartments 65

Investment Volume " 14 M

Consultant(s) Carsten Grauel für Viterra

Client Viterra Development GmbH

Planning and Construction of a residential  building 
adjacent to an uncovered ancient brook and the 
Berlin Charité. The condominiums have sizes 
ranging from 55m! to 150m! and were sold one by 
one.

The project management activities included the 
following services:

- Purchase of all portions of the plots.

- Coordination of more than six municipal 
authorities involved in the building 
application/permission process.

- Negotiations and signing of necessary 
agreements for the planning team.

- Coordination of an art concept.

- Selecting the procurement concept and 
bidders, appointment of the general 
contractor.

- Uncovering an ancient brook.

- Control of marketing - sale of flats to 
investors and owners.

Planning and Construction of a residential  building 
adjacent to an uncovered ancient brook and the 
Berlin Charité. The condominiums have sizes 
ranging from 55m! to 150m! and were sold one by 
one.

The project management activities included the 
following services:

- Purchase of all portions of the plots.

- Coordination of more than six municipal 
authorities involved in the building 
application/permission process.

- Negotiations and signing of necessary 
agreements for the planning team.

- Coordination of an art concept.

- Selecting the procurement concept and 
bidders, appointment of the general 
contractor.

- Uncovering an ancient brook.

- Control of marketing - sale of flats to 
investors and owners.

Planning and Construction of a residential  building 
adjacent to an uncovered ancient brook and the 
Berlin Charité. The condominiums have sizes 
ranging from 55m! to 150m! and were sold one by 
one.

The project management activities included the 
following services:

- Purchase of all portions of the plots.

- Coordination of more than six municipal 
authorities involved in the building 
application/permission process.

- Negotiations and signing of necessary 
agreements for the planning team.

- Coordination of an art concept.

- Selecting the procurement concept and 
bidders, appointment of the general 
contractor.

- Uncovering an ancient brook.

- Control of marketing - sale of flats to 
investors and owners.

GRAUEL CONSULTANTS GmbH · +49 (30) 200 77 100-0 · info@grauel.biz



AKADEMIE DER KÜNSTE, Pariser Platz, BerlinAKADEMIE DER KÜNSTE, Pariser Platz, Berlin

Service(s) Crisis / Project Management

Project Data

Project Timeframe 2003 - 2005

GFA 15.300 m2

Building Volume ca. 58.500 m!

Investment Volume
" 56 M
(crisis management approx. " 25 M)

Consultant(s) Matthias Beyer für ARCADIS HOMOLA AG

Client City of Berlin, represented by the department for 
urban development

The “Akademie der Künste” - Academy of arts -
returned with their new building after almost 70
years to their historical location at Pariser Platz. It
was built according the design by Günther Behnisch
and Manfred Sabatke with Werner Durth from the
year 1994. The concept has integrated the only
remaining parts of the otherwise destroyed building,
the historical halls.

When starting the services the project was in a
totally critical state. Construction work had been
ceased completely by the general contractor after
notice of termination by both parties. In the
upcoming autumn the facades and roof
constructions were uncompleted and therefore not
waterproof. Press reported about massif mold
contamination in the prospective archives in the
lower levels of the building. The principal, a project
company, turned out to be more and more
incapable of adequate action.

Core themes of the crisis management have been:

- Urgent measures to finalize façade and roof 
constructions and start mold 
decontamination

- Situational analysis (Costs, Time, Quality)

- Restructuring the project organization after 
the department for urban development has 
assumed the function of the principal

- Assisting the application process for 
additional budget recourses

- Remedy of planning defects in close 
coordination with the client and the 
prospective user

- Individual placing according public 
procurement law

The “Akademie der Künste” - Academy of arts -
returned with their new building after almost 70
years to their historical location at Pariser Platz. It
was built according the design by Günther Behnisch
and Manfred Sabatke with Werner Durth from the
year 1994. The concept has integrated the only
remaining parts of the otherwise destroyed building,
the historical halls.

When starting the services the project was in a
totally critical state. Construction work had been
ceased completely by the general contractor after
notice of termination by both parties. In the
upcoming autumn the facades and roof
constructions were uncompleted and therefore not
waterproof. Press reported about massif mold
contamination in the prospective archives in the
lower levels of the building. The principal, a project
company, turned out to be more and more
incapable of adequate action.

Core themes of the crisis management have been:

- Urgent measures to finalize façade and roof 
constructions and start mold 
decontamination

- Situational analysis (Costs, Time, Quality)

- Restructuring the project organization after 
the department for urban development has 
assumed the function of the principal

- Assisting the application process for 
additional budget recourses

- Remedy of planning defects in close 
coordination with the client and the 
prospective user

- Individual placing according public 
procurement law

The “Akademie der Künste” - Academy of arts -
returned with their new building after almost 70
years to their historical location at Pariser Platz. It
was built according the design by Günther Behnisch
and Manfred Sabatke with Werner Durth from the
year 1994. The concept has integrated the only
remaining parts of the otherwise destroyed building,
the historical halls.

When starting the services the project was in a
totally critical state. Construction work had been
ceased completely by the general contractor after
notice of termination by both parties. In the
upcoming autumn the facades and roof
constructions were uncompleted and therefore not
waterproof. Press reported about massif mold
contamination in the prospective archives in the
lower levels of the building. The principal, a project
company, turned out to be more and more
incapable of adequate action.

Core themes of the crisis management have been:

- Urgent measures to finalize façade and roof 
constructions and start mold 
decontamination

- Situational analysis (Costs, Time, Quality)

- Restructuring the project organization after 
the department for urban development has 
assumed the function of the principal

- Assisting the application process for 
additional budget recourses

- Remedy of planning defects in close 
coordination with the client and the 
prospective user

- Individual placing according public 
procurement law

GRAUEL CONSULTANTS GmbH · +49 (30) 200 77 100-0 · info@grauel.biz



superior 4 -star ABANO GATE, Tbilisi, Georgiasuperior 4 -star ABANO GATE, Tbilisi, Georgia

Service(s) Representative of the owner
Project Management

Project Data

Project Timeframe 2008 - 2010

Plot Size 4.000 m2

GFA ca. 40.000 m!

Investment Volume $ 75 M

Consultant(s) Carsten Grauel 

Client CBR Capital Ltd.

The development company CBR Capital plans the 
new construction of a 4-star hotel on the banks of 
the Kura river in the Georgian capital of Tbilisi. The
site is located directly on the river bank of the Kura
river.

The scope of service provided for the developer
CBR Capital Ltd. started with the predevelopment
and the following points:

- Coordination of the local branch of the 
developer in Tbilisi

- Advising the branch in all technical cases 
and in involving surveyors and other 
specialists

- First negotiations with hotel operators

- Contractual management

- Negotiation with the authorities on a zoning 
plan and the requested permits

- Generating a master schedule

- Steering of planning process

- Generating an own expertise on the local 
hotel market

- Monthly reporting

The development company CBR Capital plans the 
new construction of a 4-star hotel on the banks of 
the Kura river in the Georgian capital of Tbilisi. The
site is located directly on the river bank of the Kura
river.

The scope of service provided for the developer
CBR Capital Ltd. started with the predevelopment
and the following points:

- Coordination of the local branch of the 
developer in Tbilisi

- Advising the branch in all technical cases 
and in involving surveyors and other 
specialists

- First negotiations with hotel operators

- Contractual management

- Negotiation with the authorities on a zoning 
plan and the requested permits

- Generating a master schedule

- Steering of planning process

- Generating an own expertise on the local 
hotel market

- Monthly reporting

The development company CBR Capital plans the 
new construction of a 4-star hotel on the banks of 
the Kura river in the Georgian capital of Tbilisi. The
site is located directly on the river bank of the Kura
river.

The scope of service provided for the developer
CBR Capital Ltd. started with the predevelopment
and the following points:

- Coordination of the local branch of the 
developer in Tbilisi

- Advising the branch in all technical cases 
and in involving surveyors and other 
specialists

- First negotiations with hotel operators

- Contractual management

- Negotiation with the authorities on a zoning 
plan and the requested permits

- Generating a master schedule

- Steering of planning process

- Generating an own expertise on the local 
hotel market

- Monthly reporting

GRAUEL CONSULTANTS GmbH · +49 (30) 200 77 100-0 · info@grauel.biz



4-star Hotel Am Spittelmarkt, Berlin4-star Hotel Am Spittelmarkt, Berlin

Service(s) Project Management / Consulting

Project Data

Project Timeframe 2008 - 2012

GFA 16.500 m2

Number of Rooms 250

Investment Volume ! 30 M

Consultant(s) Carsten Grauel 

Client Lagrande Projektentwicklung GmbH

The client plans to build a 4-star hotel on a lot at 
Spittelmarkt in Berlin Mitte. 

Grauel Consultants was contracted to provide the 
necessary management services at the end of 2008 
while the project was still in its development phase. 

Phase 1 of the project (Development) focused on 
the following tasks:

- Location analysis with the creation of a 
hotel assessment by a hotel consultant.

- Preparation measures - for example, 
surveying, property and land assessment 
with investigation of previous construction.

- Signing of necessary neighborhood 
agreements

- Completion of an architect selection 
process with invited architects

- Pre-planning / feasibility study

- Creation of a preliminary construction 
request to address single issues relevant to 
the planning

- Operator selection process - negotiation 
and signing of a lease agreement

The client plans to build a 4-star hotel on a lot at 
Spittelmarkt in Berlin Mitte. 

Grauel Consultants was contracted to provide the 
necessary management services at the end of 2008 
while the project was still in its development phase. 

Phase 1 of the project (Development) focused on 
the following tasks:

- Location analysis with the creation of a 
hotel assessment by a hotel consultant.

- Preparation measures - for example, 
surveying, property and land assessment 
with investigation of previous construction.

- Signing of necessary neighborhood 
agreements

- Completion of an architect selection 
process with invited architects

- Pre-planning / feasibility study

- Creation of a preliminary construction 
request to address single issues relevant to 
the planning

- Operator selection process - negotiation 
and signing of a lease agreement

The client plans to build a 4-star hotel on a lot at 
Spittelmarkt in Berlin Mitte. 

Grauel Consultants was contracted to provide the 
necessary management services at the end of 2008 
while the project was still in its development phase. 

Phase 1 of the project (Development) focused on 
the following tasks:

- Location analysis with the creation of a 
hotel assessment by a hotel consultant.

- Preparation measures - for example, 
surveying, property and land assessment 
with investigation of previous construction.

- Signing of necessary neighborhood 
agreements

- Completion of an architect selection 
process with invited architects

- Pre-planning / feasibility study

- Creation of a preliminary construction 
request to address single issues relevant to 
the planning

- Operator selection process - negotiation 
and signing of a lease agreement

GRAUEL CONSULTANTS GmbH · +49 (30) 200 77 100-0 · info@grauel.biz



5-star sup. All suites Hotel, CAP VERMELL, Mallorca, Islas Baleares5-star sup. All suites Hotel, CAP VERMELL, Mallorca, Islas Baleares

Service(s) Project Management

Project Data

Project Timeframe 2005 - 2006

GFA 36.000 m2

Number of Rooms 144

Investment Volume ! 65 M

Consultant(s) Carsten Grauel 

Client Proyectos y Promociones Cap Vermell

The project company plans the development of a 
luxury hotel embedded in a pristine landscape as 
one part of a much larger project that includes 75 
villas. The development is located on a mountain 
ridge in the north-east area of the island situated 
between a golf course and the sea.

The project management activities included the
following services:

- Negotiation and conclusion of necessary 
agreements for the planning team - 
preliminary design phase

- Consultation for the room program

- Setting up the project budget

- Implementation of regular meetings with the 
planning team and the owner

- Quality controlling of planning

- Summarize the planning results in a final 
report for the client

The project company plans the development of a 
luxury hotel embedded in a pristine landscape as 
one part of a much larger project that includes 75 
villas. The development is located on a mountain 
ridge in the north-east area of the island situated 
between a golf course and the sea.

The project management activities included the
following services:

- Negotiation and conclusion of necessary 
agreements for the planning team - 
preliminary design phase

- Consultation for the room program

- Setting up the project budget

- Implementation of regular meetings with the 
planning team and the owner

- Quality controlling of planning

- Summarize the planning results in a final 
report for the client

The project company plans the development of a 
luxury hotel embedded in a pristine landscape as 
one part of a much larger project that includes 75 
villas. The development is located on a mountain 
ridge in the north-east area of the island situated 
between a golf course and the sea.

The project management activities included the
following services:

- Negotiation and conclusion of necessary 
agreements for the planning team - 
preliminary design phase

- Consultation for the room program

- Setting up the project budget

- Implementation of regular meetings with the 
planning team and the owner

- Quality controlling of planning

- Summarize the planning results in a final 
report for the client

GRAUEL CONSULTANTS GmbH · +49 (30) 200 77 100-0 · info@grauel.biz



LUISEN CARREE Berlin new Offices, Robert-Koch-Platz, BerlinLUISEN CARREE Berlin new Offices, Robert-Koch-Platz, Berlin

Service(s) Project Management

Project Data

Project Timeframe 1996 - 1998

GFA 22.500 m2

Office Space 17.600 m!

Investment Volume " 60 M

Consultant(s) Carsten Grauel für Viterra

Client Viterra Development GmbH

Construction of a new office complex at a historic 
place in Berlin on a total of 6 plots adjacent to the 
Berlin Charité. The office spaces have been rented 
individually and the whole building has been sold to 
a private investor.

The activities included the following services:

- Purchase of Land plots and legal division of 
site.

- Coordination of more than ten municipal 
authorities involved in the building 
application/permission process.

- Controlling and completion of all urban 
planning agreements neighbourhood 
treaties.

- Selection and appointment of the entire 
planning team.

- Selecting the procurement concept and 
bidders, Contract conclusion with general 
contractor.

- Uncovering of an ancient brook, including a 
historic Stone Arch Bridge.

- Controlling of the sale of the building to a 
private investor.

Construction of a new office complex at a historic 
place in Berlin on a total of 6 plots adjacent to the 
Berlin Charité. The office spaces have been rented 
individually and the whole building has been sold to 
a private investor.

The activities included the following services:

- Purchase of Land plots and legal division of 
site.

- Coordination of more than ten municipal 
authorities involved in the building 
application/permission process.

- Controlling and completion of all urban 
planning agreements neighbourhood 
treaties.

- Selection and appointment of the entire 
planning team.

- Selecting the procurement concept and 
bidders, Contract conclusion with general 
contractor.

- Uncovering of an ancient brook, including a 
historic Stone Arch Bridge.

- Controlling of the sale of the building to a 
private investor.

Construction of a new office complex at a historic 
place in Berlin on a total of 6 plots adjacent to the 
Berlin Charité. The office spaces have been rented 
individually and the whole building has been sold to 
a private investor.

The activities included the following services:

- Purchase of Land plots and legal division of 
site.

- Coordination of more than ten municipal 
authorities involved in the building 
application/permission process.

- Controlling and completion of all urban 
planning agreements neighbourhood 
treaties.

- Selection and appointment of the entire 
planning team.

- Selecting the procurement concept and 
bidders, Contract conclusion with general 
contractor.

- Uncovering of an ancient brook, including a 
historic Stone Arch Bridge.

- Controlling of the sale of the building to a 
private investor.

GRAUEL CONSULTANTS GmbH · +49 (30) 200 77 100-0 · info@grauel.biz



ZOLLERNHOF, Unter den Linden, Berlin - GermanyZOLLERNHOF, Unter den Linden, Berlin - Germany

Service(s) Project Management

Project Data

Project Timeframe 1994 - 2000

GFA 32.000 m2

Subterranean GFA 11.200 m2

Investment Volume ! 300 M

Consultant(s) Matthias Beyer für Viterra

Client
Bauherrengemeinschaft Zollernhof 

(ZDF und VEBA)

The „Zollernhof“ was designed by the Berlin 
architect Thomas Baumann containing the studio 
complex for the ZDF (second channel of German 
television broadcasting) and a representative office 
of VEBA AG. 

The building complex consists of a protected 
historical building at the famous boulevard “Unter 
den Linden” und and a new U-shaped building with 
eleven floors surrounding a glass roof toped 
courtyard. To fulfill the room schedule five levels had 
to be built underground where two of the three 
smaller studios are located. The large Studio 1 with 

approximately 300 m2 is located at the entrance 
level.

As almost 60% of the former protected building had 
to be demolished the project start was characterized 
by time-consuming negotiations with the authorities 
to get the required approvals and permits.

The making of the building pit with an excavating 
depth of more than 20 m and a ground water level 
only 3, 5 meter below the surface of the site was 
later on a technical challenge for the construction 
company.

It is unnecessary to emphasize that the interior 
fittings and technical infrastructure for the ZDF 
required intensive management.

The project management consisted of a complete 
package of traditional services focusing on:

- Cost, time, quality and organizational 
management

The „Zollernhof“ was designed by the Berlin 
architect Thomas Baumann containing the studio 
complex for the ZDF (second channel of German 
television broadcasting) and a representative office 
of VEBA AG. 

The building complex consists of a protected 
historical building at the famous boulevard “Unter 
den Linden” und and a new U-shaped building with 
eleven floors surrounding a glass roof toped 
courtyard. To fulfill the room schedule five levels had 
to be built underground where two of the three 
smaller studios are located. The large Studio 1 with 

approximately 300 m2 is located at the entrance 
level.

As almost 60% of the former protected building had 
to be demolished the project start was characterized 
by time-consuming negotiations with the authorities 
to get the required approvals and permits.

The making of the building pit with an excavating 
depth of more than 20 m and a ground water level 
only 3, 5 meter below the surface of the site was 
later on a technical challenge for the construction 
company.

It is unnecessary to emphasize that the interior 
fittings and technical infrastructure for the ZDF 
required intensive management.

The project management consisted of a complete 
package of traditional services focusing on:

- Cost, time, quality and organizational 
management

The „Zollernhof“ was designed by the Berlin 
architect Thomas Baumann containing the studio 
complex for the ZDF (second channel of German 
television broadcasting) and a representative office 
of VEBA AG. 

The building complex consists of a protected 
historical building at the famous boulevard “Unter 
den Linden” und and a new U-shaped building with 
eleven floors surrounding a glass roof toped 
courtyard. To fulfill the room schedule five levels had 
to be built underground where two of the three 
smaller studios are located. The large Studio 1 with 

approximately 300 m2 is located at the entrance 
level.

As almost 60% of the former protected building had 
to be demolished the project start was characterized 
by time-consuming negotiations with the authorities 
to get the required approvals and permits.

The making of the building pit with an excavating 
depth of more than 20 m and a ground water level 
only 3, 5 meter below the surface of the site was 
later on a technical challenge for the construction 
company.

It is unnecessary to emphasize that the interior 
fittings and technical infrastructure for the ZDF 
required intensive management.

The project management consisted of a complete 
package of traditional services focusing on:

- Cost, time, quality and organizational 
management

GRAUEL CONSULTANTS GmbH · +49 (30) 200 77 100-0 · info@grauel.biz



VIKTORIA QUARTIER, Berlin - GermanyVIKTORIA QUARTIER, Berlin - Germany

Service(s) Project Management / head of project

Project Data

Project Timeframe 1999 - 2002

Plot Size ca. 50.000 m2

GFA 70.000 m!

Investment Volume " 190 M

Consultant(s) Carsten Grauel für Viterra

Client Viktoria Quartier Entwicklungsgesellschaft mbH & Co KG 
(joint venture Deutsche Bank und Viterra)

The project entailed the development of an approximately 
50,000 m! complex at the foot of the hill after which the 
Kreuzberg area of Berlin is named.

According to the master plan of the American architect 
Fredrick Fisher the area should become a new inner-city 
quarter with various types of residential premises, a few 
business units, an underground car park for 650 vehicles and 
a mainly subterranean museum. The existing buildings were 
renovated into lofts with additional storeys added in some 
cases. The new residential buildings included townhouses, 
apartment buildings and again lofts. Part of the old buildings 
were planned to become a commercial leisure park with spa, 
restaurant and event space.

Core themes of the project management services have been:

- Acquisition and take-over of the old brewery complex

- Implementation of an international urban design 
competition

- Demolition of  not usable newer building, preservation 
of the historic buildings

- Coordination of a legally binding land-use plan

- Negotiation and conclusion of an urban development 
contract

- Commissioning and coordination of seven 
international architects from Los Angeles, Paris, 
Basel, Vienna, Frankfurt, Berlin

- Coordination of the permit application process

- Management of legal issues (land register, purchase 
agreements etc.)

-
- Control of marketing

The project entailed the development of an approximately 
50,000 m! complex at the foot of the hill after which the 
Kreuzberg area of Berlin is named.

According to the master plan of the American architect 
Fredrick Fisher the area should become a new inner-city 
quarter with various types of residential premises, a few 
business units, an underground car park for 650 vehicles and 
a mainly subterranean museum. The existing buildings were 
renovated into lofts with additional storeys added in some 
cases. The new residential buildings included townhouses, 
apartment buildings and again lofts. Part of the old buildings 
were planned to become a commercial leisure park with spa, 
restaurant and event space.

Core themes of the project management services have been:

- Acquisition and take-over of the old brewery complex

- Implementation of an international urban design 
competition

- Demolition of  not usable newer building, preservation 
of the historic buildings

- Coordination of a legally binding land-use plan

- Negotiation and conclusion of an urban development 
contract

- Commissioning and coordination of seven 
international architects from Los Angeles, Paris, 
Basel, Vienna, Frankfurt, Berlin

- Coordination of the permit application process

- Management of legal issues (land register, purchase 
agreements etc.)

-
- Control of marketing

The project entailed the development of an approximately 
50,000 m! complex at the foot of the hill after which the 
Kreuzberg area of Berlin is named.

According to the master plan of the American architect 
Fredrick Fisher the area should become a new inner-city 
quarter with various types of residential premises, a few 
business units, an underground car park for 650 vehicles and 
a mainly subterranean museum. The existing buildings were 
renovated into lofts with additional storeys added in some 
cases. The new residential buildings included townhouses, 
apartment buildings and again lofts. Part of the old buildings 
were planned to become a commercial leisure park with spa, 
restaurant and event space.

Core themes of the project management services have been:

- Acquisition and take-over of the old brewery complex

- Implementation of an international urban design 
competition

- Demolition of  not usable newer building, preservation 
of the historic buildings

- Coordination of a legally binding land-use plan

- Negotiation and conclusion of an urban development 
contract

- Commissioning and coordination of seven 
international architects from Los Angeles, Paris, 
Basel, Vienna, Frankfurt, Berlin

- Coordination of the permit application process

- Management of legal issues (land register, purchase 
agreements etc.)

-
- Control of marketing

GRAUEL CONSULTANTS GmbH · +49 (30) 200 77 100-0 · info@grauel.biz



Office Complex, „Suomi“, Helsinki, FinnlandOffice Complex, „Suomi“, Helsinki, Finnland

Service(s) Consulting

Project Data

Project Timeframe 2008

GFA 12.350 m2

Consultant(s) Carsten Grauel und Matthias Beyer

Client TMW Pramerica Property Investment GmbH

The project is located in the heart of Finland’s 
capital Helsinki. It consists of two listed buildings 
from the years 1911 and 1938. The renovation 
process was estimated to take six months 
beginning in January 2008.

After the client had determined 

- significant delays,

- increasing construction costs and

- ineffective marketing 

ToBuild Management was asked to analyze the 
project, propose suggestions for improvements and 
countermeasures such as 

- improvement of the planning concept 
according international standards

- propose cost savings

- analyze optimization potential for the 
marketing concept

and to finally summarize the results in a final report.

Two site visits including meetings with the asset 
managers and the planning team have been 
organized by TBM.

The final report has already been delivered to the 
client. Clarification with the client is currently in 
process.

The project is located in the heart of Finland’s 
capital Helsinki. It consists of two listed buildings 
from the years 1911 and 1938. The renovation 
process was estimated to take six months 
beginning in January 2008.

After the client had determined 

- significant delays,

- increasing construction costs and

- ineffective marketing 

ToBuild Management was asked to analyze the 
project, propose suggestions for improvements and 
countermeasures such as 

- improvement of the planning concept 
according international standards

- propose cost savings

- analyze optimization potential for the 
marketing concept

and to finally summarize the results in a final report.

Two site visits including meetings with the asset 
managers and the planning team have been 
organized by TBM.

The final report has already been delivered to the 
client. Clarification with the client is currently in 
process.

The project is located in the heart of Finland’s 
capital Helsinki. It consists of two listed buildings 
from the years 1911 and 1938. The renovation 
process was estimated to take six months 
beginning in January 2008.

After the client had determined 

- significant delays,

- increasing construction costs and

- ineffective marketing 

ToBuild Management was asked to analyze the 
project, propose suggestions for improvements and 
countermeasures such as 

- improvement of the planning concept 
according international standards

- propose cost savings

- analyze optimization potential for the 
marketing concept

and to finally summarize the results in a final report.

Two site visits including meetings with the asset 
managers and the planning team have been 
organized by TBM.

The final report has already been delivered to the 
client. Clarification with the client is currently in 
process.

GRAUEL CONSULTANTS GmbH · +49 (30) 200 77 100-0 · info@grauel.biz



R42 DEVELOPMENT, Tbilisi, GeorgiaR42 DEVELOPMENT, Tbilisi, Georgia

Service(s) Representative of the owner
Project Management

Project data

Project Timeframe 2007 - 2008

Plot Size 4.000 m2

GFA 35.000 m!

Investment Volume $ 52 M

Consultant(s) Carsten Grauel  and Matthias Beyer

Client CBR Capital Ltd.

The planned retail and office building is located in
the direct heart of the Georgian capital Tbilisi at the
rose revolution square. The front part is a protected
building, the back side part will be new constructed
with a larger garage under a public square.

The scope of service provided for the developer
CBR Capital Ltd. started with the predevelopment
and the following points:

- Coordination of the local branch of the 
developer in Tbilisi

- Advising the branch in all technical cases 
and in involving surveyors and other 
specialists

- Completion of the planning team in Georgia 
and Germany

- Contract management

- Installing of a web based document 
management system for the whole project 
team (Georgia and Germany)

- Generating a master schedule and a 
planning schedule – controlling the 
schedule

- Steering of planning process

- Preparing the necessary documents for a 
loan agreement and negotiating them with 
the bank

- Coordination and controlling of a research 
study of the local market (JLL)

- Monthly reporting

The planned retail and office building is located in
the direct heart of the Georgian capital Tbilisi at the
rose revolution square. The front part is a protected
building, the back side part will be new constructed
with a larger garage under a public square.

The scope of service provided for the developer
CBR Capital Ltd. started with the predevelopment
and the following points:

- Coordination of the local branch of the 
developer in Tbilisi

- Advising the branch in all technical cases 
and in involving surveyors and other 
specialists

- Completion of the planning team in Georgia 
and Germany

- Contract management

- Installing of a web based document 
management system for the whole project 
team (Georgia and Germany)

- Generating a master schedule and a 
planning schedule – controlling the 
schedule

- Steering of planning process

- Preparing the necessary documents for a 
loan agreement and negotiating them with 
the bank

- Coordination and controlling of a research 
study of the local market (JLL)

- Monthly reporting

The planned retail and office building is located in
the direct heart of the Georgian capital Tbilisi at the
rose revolution square. The front part is a protected
building, the back side part will be new constructed
with a larger garage under a public square.

The scope of service provided for the developer
CBR Capital Ltd. started with the predevelopment
and the following points:

- Coordination of the local branch of the 
developer in Tbilisi

- Advising the branch in all technical cases 
and in involving surveyors and other 
specialists

- Completion of the planning team in Georgia 
and Germany

- Contract management

- Installing of a web based document 
management system for the whole project 
team (Georgia and Germany)

- Generating a master schedule and a 
planning schedule – controlling the 
schedule

- Steering of planning process

- Preparing the necessary documents for a 
loan agreement and negotiating them with 
the bank

- Coordination and controlling of a research 
study of the local market (JLL)

- Monthly reporting
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Residential Complex "Italian Quarter", Moscow, Russian Federation Residential Complex "Italian Quarter", Moscow, Russian Federation 

Service(s) Project Management

Project Data

Project Timeframe 2007 - 2009

GFA 100.500 m2

Building Volume 335.500m!

Investitionsvolumen $ 330 M

Bearbeiter Carsten Grauel 

Auftraggeber Insigma Group of Companies

The Insigma Group erected a residential and retail 
complex in the city center of Moscow, near the 
Garden Ring, consisting of 245 condominiums, 
16,000 m" of retail space, a spa and 
600 parking lots.

The services rendered focused on the following 
tasks:

- Advising the client about revisions to the 
project

- Complementing the project team

- Contract negotiations with the project team 
over changes and extensions

- Planning optimizations for both the flat 
layouts and the entire project

- Creation and review of a contract award 
process, including comparing tender 
procedure for a general contractor versus 
package tender, also as cost plus fee 
contracts

- Contract negotiations with construction 
firms

- Inclusion of a local real estate agent in the 
marketing process

- Creation of an interface plan for the hand 
over to the future user

The Insigma Group erected a residential and retail 
complex in the city center of Moscow, near the 
Garden Ring, consisting of 245 condominiums, 
16,000 m" of retail space, a spa and 
600 parking lots.

The services rendered focused on the following 
tasks:

- Advising the client about revisions to the 
project

- Complementing the project team

- Contract negotiations with the project team 
over changes and extensions

- Planning optimizations for both the flat 
layouts and the entire project

- Creation and review of a contract award 
process, including comparing tender 
procedure for a general contractor versus 
package tender, also as cost plus fee 
contracts

- Contract negotiations with construction 
firms

- Inclusion of a local real estate agent in the 
marketing process

- Creation of an interface plan for the hand 
over to the future user

The Insigma Group erected a residential and retail 
complex in the city center of Moscow, near the 
Garden Ring, consisting of 245 condominiums, 
16,000 m" of retail space, a spa and 
600 parking lots.

The services rendered focused on the following 
tasks:

- Advising the client about revisions to the 
project

- Complementing the project team

- Contract negotiations with the project team 
over changes and extensions

- Planning optimizations for both the flat 
layouts and the entire project

- Creation and review of a contract award 
process, including comparing tender 
procedure for a general contractor versus 
package tender, also as cost plus fee 
contracts

- Contract negotiations with construction 
firms

- Inclusion of a local real estate agent in the 
marketing process

- Creation of an interface plan for the hand 
over to the future user
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4-star Holiday Inn, Böblingen4-star Holiday Inn, Böblingen

Service(s) Project Development

Project data

Project Timeframe 2010 - 2013

GFA 7.300 m2

Number of Rooms 166

Investment volume ! 13 M

Consultant(s) Carsten Grauel, Gerson Grauel

Client MIB Technologie-Park Böblingen GmbH

Böblingen, a medium sized city with 50.000 people, 
is located in the south west of Stuttgart. The city of 
Sindelfingen finds itself in the immediate 
surroundings in the north of Böblingen. 

Due to its prime location and favorable connection 
to the road network, the MIB Technologie-Park is an 
attractive site for the establishment of business 
projects.

Grauel Consultants, highly regarded with a 
longstanding wealth of knowledge and experience, 
developed and planned the Holiday Inn Hotel. 

During this process the site was optimized by the 
development of all ground floor and layout plans. 
In order to utilise optimal space, the layout had 
been devised through the early stages of planning. 

The client is the MIB Technologie-Park Böblingen 
GmbH.

Grauel Consultants (GC) has been contracted to 
the project development advisory services, the 
preliminary draft and the application for the 
preliminary building permit.

Böblingen, a medium sized city with 50.000 people, 
is located in the south west of Stuttgart. The city of 
Sindelfingen finds itself in the immediate 
surroundings in the north of Böblingen. 

Due to its prime location and favorable connection 
to the road network, the MIB Technologie-Park is an 
attractive site for the establishment of business 
projects.

Grauel Consultants, highly regarded with a 
longstanding wealth of knowledge and experience, 
developed and planned the Holiday Inn Hotel. 

During this process the site was optimized by the 
development of all ground floor and layout plans. 
In order to utilise optimal space, the layout had 
been devised through the early stages of planning. 

The client is the MIB Technologie-Park Böblingen 
GmbH.

Grauel Consultants (GC) has been contracted to 
the project development advisory services, the 
preliminary draft and the application for the 
preliminary building permit.

Böblingen, a medium sized city with 50.000 people, 
is located in the south west of Stuttgart. The city of 
Sindelfingen finds itself in the immediate 
surroundings in the north of Böblingen. 

Due to its prime location and favorable connection 
to the road network, the MIB Technologie-Park is an 
attractive site for the establishment of business 
projects.

Grauel Consultants, highly regarded with a 
longstanding wealth of knowledge and experience, 
developed and planned the Holiday Inn Hotel. 

During this process the site was optimized by the 
development of all ground floor and layout plans. 
In order to utilise optimal space, the layout had 
been devised through the early stages of planning. 

The client is the MIB Technologie-Park Böblingen 
GmbH.

Grauel Consultants (GC) has been contracted to 
the project development advisory services, the 
preliminary draft and the application for the 
preliminary building permit.
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3-star Aldea Novum, Berlin3-star Aldea Novum, Berlin

Service(s) Project Management, Construction Management

Project data

Project Timeframe 2010 - 2012

GFA 2.500 m2 Renovation of the basement

Number of Rooms 11 later extension

Investment volume ! 1 M

Consultant(s) Carsten Grauel, Julia Grauel

Client SAG Schöneberger Immobilien AG

In 2002 apartment building at the corner 
Bülowstraße 19-22 Frobenstraße was converted 
into a hotel.  Over the last years since 2002 Berlin’s 
hotel market has steadily improved. The hotel’s 
favorable location offers a very good connection to 
the public transport system and road network. 
Additionally, the Aldea Hotel offers rooms towards 
the calm and sheltered courtyard and despite its 
central location can be seen as a place to retreat to. 

The entrusted project included the redevelopment 
and modernization of the underground car park as 
well as overseeing the extension of further 11 
rooms. 

The redevelopment of the car park brought a 
challenging and far advanced process of 
carbonization, which affected the concrete 
structure. The concrete covering had to be removed 
until the reinforcement bars were exposed. The iron 
then had to be treated.  Afterwards, a stronger 
jetcrete covering was installed in order to prevent 
damages in the following years.

During the expansion of the 11 rooms on the first 
floor an emphasis was put on ensuring the smooth 
running of everyday processes within the hotel.

The client  is  SAG Schöneberger Immobilien AG.

In 2002 apartment building at the corner 
Bülowstraße 19-22 Frobenstraße was converted 
into a hotel.  Over the last years since 2002 Berlin’s 
hotel market has steadily improved. The hotel’s 
favorable location offers a very good connection to 
the public transport system and road network. 
Additionally, the Aldea Hotel offers rooms towards 
the calm and sheltered courtyard and despite its 
central location can be seen as a place to retreat to. 

The entrusted project included the redevelopment 
and modernization of the underground car park as 
well as overseeing the extension of further 11 
rooms. 

The redevelopment of the car park brought a 
challenging and far advanced process of 
carbonization, which affected the concrete 
structure. The concrete covering had to be removed 
until the reinforcement bars were exposed. The iron 
then had to be treated.  Afterwards, a stronger 
jetcrete covering was installed in order to prevent 
damages in the following years.

During the expansion of the 11 rooms on the first 
floor an emphasis was put on ensuring the smooth 
running of everyday processes within the hotel.

The client  is  SAG Schöneberger Immobilien AG.
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Technical Due DilligenceTechnical Due Dilligence

Service(s): Assessment, evaluation

Project Timeframe: ongoing

GFA: 1.500m! - 48.500m!
Residential, commercial, industrial 

Investment Volume: 2,5 m " - 55,0 m "

Client: several

For a longtime Grauel Consultants has been 
offering advisory services concerning estate 
transactions to several clients, both nationally and 
internationally.

With regard to real estate transactions it is of great 
importance for both, purchaser and seller, to be well 
informed about the condition and quality of the 
property. This does not only include structural 
defects and construction failures, but also refers to 
questions of planning and building legislation and 
neighborhood rights eg. the law of landlord and 
tenant.

Grauel Consultants takes on the assignment of the 
property’s technical evaluation. This involves a very 
detailed examination and assessment to detect and 
evaluate influencing factors. Generally, this refers to 
the property’s technical conditions and 
consequently to the determination of the capital 
expenditure (capex) that is necessary in order to 
restore a sound technical condition. Further, Grauel 
Consultants assesses the compliance with current 
building laws and for example whether the list of 
tenants is correct.

In order to meet the client’s demands and 
satisfaction, Grauel Consultants conducts the 
assessment at short notice. This is a necessary 
precondition for a successful property transaction, 
since these usually have to be carried out within 
short periods of time.

Because Grauel Consultants has a wealth of 
experience in the field of building renovation and 
refurbishment, they are able to estimate possibly 
arising costs for necessary investments in 
construction measures and can include those in the 
capital expenditure (capex).

The high number of follow-up contracts proves that 
our work meets the satisfaction of our clients

For a longtime Grauel Consultants has been 
offering advisory services concerning estate 
transactions to several clients, both nationally and 
internationally.

With regard to real estate transactions it is of great 
importance for both, purchaser and seller, to be well 
informed about the condition and quality of the 
property. This does not only include structural 
defects and construction failures, but also refers to 
questions of planning and building legislation and 
neighborhood rights eg. the law of landlord and 
tenant.

Grauel Consultants takes on the assignment of the 
property’s technical evaluation. This involves a very 
detailed examination and assessment to detect and 
evaluate influencing factors. Generally, this refers to 
the property’s technical conditions and 
consequently to the determination of the capital 
expenditure (capex) that is necessary in order to 
restore a sound technical condition. Further, Grauel 
Consultants assesses the compliance with current 
building laws and for example whether the list of 
tenants is correct.

In order to meet the client’s demands and 
satisfaction, Grauel Consultants conducts the 
assessment at short notice. This is a necessary 
precondition for a successful property transaction, 
since these usually have to be carried out within 
short periods of time.

Because Grauel Consultants has a wealth of 
experience in the field of building renovation and 
refurbishment, they are able to estimate possibly 
arising costs for necessary investments in 
construction measures and can include those in the 
capital expenditure (capex).

The high number of follow-up contracts proves that 
our work meets the satisfaction of our clients
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sample, survey of investment needs

area/ part quantity units single 
price

total price 
short term

total price 
mid term

construction repair cornice 1 # 750 " 750 "

demolishing chimneys 9 # 500 " 4,500 "

scaffolding 63 m! 17.50 " 1,103 "

reconstruction balconies front house 1 # 4,000 " 4,000 "

scaffolding for balconies front house 54 m! 17.50 " 945 "

reconstruction balconies rear house 2 # 3,500 " 7,000 "

scaffolding for balconies rear house 54 m! 22.00 " 1,188 "

painting winter garden 1 psch 1,500 " 1,500 "

painting facade front house 384 m! 25.00 " 9,600 "

scaffolding for facade 384 m! 17.50 " 6,700 "

reconstruction scuncheon
composite insulation 1 psch 5,000 " 5,000 "

sealing of basement walls 298,3 m! 215 " 64,135 "

horizontal sealing 192 m 140 " 26,880 "

sealing roof front house 220 m! 90 " 19,800 "

minor repairs 1 psch 5,000 " 5,000 "

M & E partly change of sewage pipes basement 1 psch 5,000 " 5,000 "

repair and signing stopvalves 1 psch 5,000 " 5,000 "

minor repairs on installation 1 psch 7,500 " 7,500 "

landscaping greenkeeping garden 1 psch 2,000 " 2,000 "

garden 2. court 1 psch 5,000 " 5,000 "

enlarging rubbish dump 1 psch 3,000 " 3,000 "

sub total 48,986 " 136,615 "

unforeseen and 
ancillary site manager

8

15

%

%

3,919 "

7,348 "

10,929 "

20,492 "

total net 60,253 " 168,036 "

VAT 19 % 11,448 " 31,927 "

total 71,701 " 199,963 "

ongoing 
maintenance yearly 1804 m! 5.00 " 9,020 "
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What is RICS?

RICS, die Royal Institution of Chartered Surveyors, an international association of real estate 
professionals, was Created in 1868 and has over 100,000 members in 146 countries throughout the 
world. RICS represents professionals working in property, land and the built environment all around 
the world and has become the mark of property professionalism worldwide by setting standards and 
regulating the profession, based on a strict code of ethics. RICS is the leading source of property-
related knowledge and provides independent, impartial advice to members, governments and 
global organisations.

RICS WORLDWIDE

RICS - the Royal Institution of Chartered Surveyors - was created in 1868 in the United Kingdom. It 
received a royal charter in 1881.

RICS members are known as chartered surveyors, and are recognised by the designation after 
their name -  FRICS (for Fellow of RICS) or MRICS (for Member of RICS).

Today RICS is a global property professional body:

International headquarters in London, with world regional offices in Brussels, Dubai, Hong Kong, 
New York and Sydney

Over 100,000 qualified members in over 146 countries, More than 71,100 trainees and students, 
500 industry research and policy papers published every year, 50 national groups, 200 diverse 
specialisms represented across 21 pathways

The key roles of RICS are to: Regulate and promote the profession, Maintain the highest 
educational and professional standards, Protect clients and consumers through a strict code of 
ethics, Provide impartial advice, analysis and guidance

RICS in Continental Europe

Based in Brussels since 1993, the European headquarters has offices and staff all around 
continental Europe. RICS Europe is growing fast in all European countries, from Germany to 
Russia, Central and Eastern Europe to the Nordic region, the Baltics to Turkey.

As of January 31, 2011, RICS Europe had 10,419 members in continental Europe, spread over the 
different categories of membership: 4,784 qualified members - these members can add the letters 
‘MRICS’ (Member of RICS) or ‘FRICS’ (Fellow of RICS) after their name, 1,410 RICS trainees - 
potential members who are preparing for their APC (Assessment of Professional Competence) 
Final Assessment, 4,225 RICS students - professionals who are studying on an RICS accredited 
degree

Combining global and local support to members, we work to: Raise the status of the chartered 
surveying profession in European markets, Establish high educational and professional standards 
across Europe, Represent the profession within the European institutions, Provide expert policy 
advice on European property and built environment issues 

Contact

RICS Deutschland
Judith Gabler, Managing Director
Junghofstrasse 26
DE - 60311 Frankfurt am Main
Tel.: + 49 69 65 00 75 0
E-Mail: ricsdeutschland@rics.org 
Internet: http://www.rics.org

Qullle: http://www.rics.org

mailto:ricsdeutschland@rics.org
mailto:ricsdeutschland@rics.org
http://www.rics.org/
http://www.rics.org/
http://www.rics.org
http://www.rics.org
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 Foreword
The Rules of Conduct for Members apply to all members worldwide. They cover those matters
for which individual members are responsible and accountable in their professional lives.
The rules focus on our regulatory goals and adopt the five principles of better regulation:

• Proportionality

• Accountability

• Consistency

• Targeting

• Transparency

For members requiring further guidance, we have prepared a series of help sheets on different
aspects of the rules. These can be found at www.rics.org/regulation.

These Rules provide a strong foundation for RICS and its members, helping to protect the
public and uphold the reputation of the profession.

Eve Salomon James M Allan
Chair Honorary Secretary
Regulatory Board

Regulation



These Rules of Conduct for Members of RICS are made by the Regulatory Board of the Royal
Institution of Chartered Surveyors (RICS) under Article 18 of the Supplemental Charter 1973
and Bye-Law 5 of RICS Bye-Laws. Version 3 of these Rules shall apply from 01 January 2010.

Scope
These Rules set out the standards of professional conduct and practice expected of Members
of RICS. These Rules do not repeat obligations placed on Members by the general law, for
example in the areas of discrimination and employment.

Not every shortcoming on the part of a Member, nor failure to comply with these Rules, will
necessarily give rise to disciplinary proceedings. However, a failure to follow any guidance
associated with the Rules is a factor that will be considered should it be necessary to examine
the behaviour of a Member. In such circumstances a Member may be asked to justify the steps
they took and this may be taken into account. A Member should be guided as much by the
spirit of the Rules as by the express terms.

Part I General

Interpretation

1. In these Rules, unless the context otherwise requires, ‘Member’ means a Chartered Member,
non-Chartered Member, Honorary Member or a member of the attached classes.

Communication

2. RICS will communicate with Members by any of the following:

a. post

b. fax

c. e-mail

d. telephone

e. in person

Regulation
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Part II Personal and Professional Standards

Professional behaviour

3. Members shall at all times act with integrity and avoid conflicts of interest and avoid
any actions or situations that are inconsistent with their professional obligations.

Competence

4. Members shall carry out their professional work with due skill, care and diligence and
with proper regard for the technical standards expected of them.

Service

5. Members shall carry out their professional work in a timely manner and with proper
regard for standards of service and customer care expected of them.

Continuing Professional Development (CPD)

6. Members shall plan, undertake, record and evaluate appropriate continuing professional
development and, on request, provide RICS with evidence that they have done so.

Solvency

7. Members shall ensure that their personal and professional finances are
managed appropriately.

Information to RICS

8. Members shall submit in a timely manner such information, and in such form,
as the Regulatory Board may reasonably require.

Co-operation

9. Members shall co-operate fully with RICS staff and any person appointed by
the Regulatory Board.



Regulation

Advancing standards in land, property and construction.

RICS is the world’s leading qualification when it comes to
professional standards in land, property and construction.

In a world where more and more people, governments, banks and
commercial organisations demand greater certainty of professional
standards and ethics, attaining RICS status is the recognised
mark of property professionalism.

Over 100 000 property professionals working in the major established
and emerging economies of the world have already recognised the
importance of securing RICS status by becoming members.

RICS is an independent professional body originally established
in the UK by Royal Charter. Since 1868, RICS has been committed
to setting and upholding the highest standards of excellence and
integrity – providing impartial, authoritative advice on key issues
affecting businesses and society.

RICS is a regulator of both its individual members and firms enabling
it to maintain the highest standards and providing the basis for
unparalleled client confidence in the sector.

RICS has a worldwide network. For further information simply contact
the relevant RICS office or our Contact Centre.

Asia
Room 1804
Hopewell Centre
183 Queen’s Road East
Wanchai
Hong Kong

T +852 2537 7117
F +852 2537 2756
ricsasia@rics.org

Americas
60 East 42nd Street
Suite 2918
New York, NY 10165
USA

T +1 212 847 7400
F +1 212 847 7401
ricsamericas@rics.org

Oceania
Suite 2, Level 16
1 Castlereagh Street
Sydney
NSW 2000
Australia

T +61 2 9216 2333
F +61 2 9232 5591
info@rics.org.au

Middle East
Office F07, Block 11
Dubai Knowledge Village
Dubai
United Arab Emirates

T +971 4 375 3074
F +971 4 427 2498
ricsmiddleeast@rics.org

RICS HQ

Parliament Square
London SW1P 3AD
United Kingdom

Worldwide media
enquiries:

E pressoffice@rics.org

Contact Centre:

E contactrics@rics.org
T +44 (0)870 333 1600
F +44 (0)20 7334 3811

Africa
PO Box 3400
Witkoppen 2068
South Africa

T +27 11 467 2857
F +27 86 514 0655
ricsafrica@rics.org

India
48 & 49 Centrum Plaza
Sector Road
Sector 53, Gurgaon – 122002
India

T +91 124 459 5400
F +91 124 459 5402
ricsindia@rics.org

Europe
(excluding
United Kingdom)
Rue Ducale 67
1000 Brussels
Belgium

T +32 2 733 10 19
F +32 2 742 97 48
ricseurope@rics.org

United Kingdom
Parliament Square
London SW1P 3AD
United Kingdom

T +44 (0)870 333 1600
F +44 (0)20 7334 3811
contactrics@rics.org
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Foreword
The Rules of Conduct for Firms apply to firms that RICS regulates. They cover those matters
which are dealt with at firm level. The rules focus on our regulatory goals and adopt the five
principles of better regulation:

• Proportionality

• Accountability

• Consistency

• Targeting

• Transparency

For firms requiring further guidance, we have prepared a series of help sheets on different
aspects of the rules. These can be found at www.rics.org/regulation.

These Rules provide a strong foundation for RICS and for the firms it regulates, helping
to protect the public and uphold the reputation of the profession.

Eve Salomon James M Allan
Chair Honorary Secretary
Regulatory Board
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• Targeting

• Transparency

For firms requiring further guidance, we have prepared a series of help sheets on different
aspects of the rules. These can be found at www.rics.org/regulation.
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to protect the public and uphold the reputation of the profession.

Eve Salomon James M Allan
Chair Honorary Secretary
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Foreword
The Rules of Conduct for Firms apply to firms that RICS regulates. They cover those matters
which are dealt with at firm level. The rules focus on our regulatory goals and adopt the five
principles of better regulation:

• Proportionality

• Accountability

• Consistency

• Targeting

• Transparency

For firms requiring further guidance, we have prepared a series of help sheets on different
aspects of the rules. These can be found at www.rics.org/regulation.

These Rules provide a strong foundation for RICS and for the firms it regulates, helping
to protect the public and uphold the reputation of the profession.

Eve Salomon James M Allan
Chair Honorary Secretary
Regulatory Board
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These Rules of Conduct for Firms are made by the Regulatory Board of the Royal Institution of
Chartered Surveyors (RICS) under Article 18 of the Supplemental Charter 1973 and Bye-Law 5
of RICS Bye-Laws. Version 3 of these Rules shall apply from 01 January 2010.

Scope
These Rules set out the standards of professional conduct and practice expected of Firms
registered for regulation by RICS. These Rules do not repeat obligations placed on Firms by
the general law, for example in the areas of discrimination and employment.

Not every shortcoming on the part of a Firm, nor failure to comply with these Rules, will
necessarily give rise to disciplinary proceedings. However, a failure to follow any guidance
associated with the Rules is a factor that will be considered should it be necessary to examine
the activities of a Firm. In such circumstances the Firm may be asked to justify the steps it took
and this may be taken into account.

A Firm should be guided as much by the spirit of the Rules as by the express terms.

Part I General

Interpretation

1. In these Rules, unless the context otherwise requires:

Providing a surveying service to the public means acting to provide a service(s)
considered by RICS to be within those which are the responsibility of RICS’ Professional
Groups to professional, corporate, institutional and all other clients;

Contact Officer means the individual designated by the Firm to be the main liaison point
between the Firm and RICS and the person authorised by the Firm to submit the Firm’s
Annual Return;

“Firm” means

a. the whole or part of any body corporate; or

b. a partnership; or

c. a limited liability partnership; or

d. an unincorporated practice of a sole practitioner concerned with the business
of surveying or providing other related services, which is regulated by RICS.
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These Rules of Conduct for Firms are made by the Regulatory Board of the Royal Institution of
Chartered Surveyors (RICS) under Article 18 of the Supplemental Charter 1973 and Bye-Law 5
of RICS Bye-Laws. Version 3 of these Rules shall apply from 01 January 2010.

Scope
These Rules set out the standards of professional conduct and practice expected of Firms
registered for regulation by RICS. These Rules do not repeat obligations placed on Firms by
the general law, for example in the areas of discrimination and employment.

Not every shortcoming on the part of a Firm, nor failure to comply with these Rules, will
necessarily give rise to disciplinary proceedings. However, a failure to follow any guidance
associated with the Rules is a factor that will be considered should it be necessary to examine
the activities of a Firm. In such circumstances the Firm may be asked to justify the steps it took
and this may be taken into account.

A Firm should be guided as much by the spirit of the Rules as by the express terms.

Part I General

Interpretation

1. In these Rules, unless the context otherwise requires:

Providing a surveying service to the public means acting to provide a service(s)
considered by RICS to be within those which are the responsibility of RICS’ Professional
Groups to professional, corporate, institutional and all other clients;

Contact Officer means the individual designated by the Firm to be the main liaison point
between the Firm and RICS and the person authorised by the Firm to submit the Firm’s
Annual Return;

“Firm” means

a. the whole or part of any body corporate; or

b. a partnership; or

c. a limited liability partnership; or

d. an unincorporated practice of a sole practitioner concerned with the business
of surveying or providing other related services, which is regulated by RICS.

Regulation
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Communication

2. RICS will communicate with Firms by any of the following:

a. post

b. fax

c. e-mail

d. telephone

e. in person

Part II Conduct of Business

Professional behaviour

3. A Firm shall at all times act with integrity and avoid conflicts of interest and avoid any
actions or situations that are inconsistent with its professional obligations.

Competence

4. A Firm shall carry out its professional work with due skill, care and diligence and with
proper regard for the technical standards expected of it.

Service

5. A Firm shall carry out its professional work with expedition and with proper regard for
standards of service and customer care expected of it.

Training and Continuing Professional Development (CPD)

6. A Firm shall have in place the necessary procedures to ensure that all its staff are properly
trained and competent to do their work.

Complaints handling

7. A Firm shall operate a complaints handling procedure and maintain a complaints log.
The complaints handling procedure must include a redress mechanism that is approved
by the Regulatory Board.

Clients’ money

8. A Firm shall preserve the security of clients’ money entrusted to its care in the course of
its practice or business.

Professional indemnity insurance

9. A Firm shall ensure that all previous and current professional work is covered by adequate
and appropriate professional indemnity insurance cover which meets standards approved
by the Regulatory Board.
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Advancing standards in land, property and construction.

RICS is the world’s leading qualification when it comes to
professional standards in land, property and construction.

In a world where more and more people, governments, banks and
commercial organisations demand greater certainty of professional
standards and ethics, attaining RICS status is the recognised
mark of property professionalism.

Over 100 000 property professionals working in the major established
and emerging economies of the world have already recognised the
importance of securing RICS status by becoming members.

RICS is an independent professional body originally established
in the UK by Royal Charter. Since 1868, RICS has been committed
to setting and upholding the highest standards of excellence and
integrity – providing impartial, authoritative advice on key issues
affecting businesses and society.

RICS is a regulator of both its individual members and firms enabling
it to maintain the highest standards and providing the basis for
unparalleled client confidence in the sector.

RICS has a worldwide network. For further information simply contact
the relevant RICS office or our Contact Centre.

Asia
Room 1804
Hopewell Centre
183 Queen’s Road East
Wanchai
Hong Kong

T +852 2537 7117
F +852 2537 2756
ricsasia@rics.org

Americas
60 East 42nd Street
Suite 2918
New York, NY 10165
USA

T +1 212 847 7400
F +1 212 847 7401
ricsamericas@rics.org

Oceania
Suite 2, Level 16
1 Castlereagh Street
Sydney
NSW 2000
Australia

T +61 2 9216 2333
F +61 2 9232 5591
info@rics.org.au

Middle East
Office F07, Block 11
Dubai Knowledge Village
Dubai
United Arab Emirates

T +971 4 375 3074
F +971 4 427 2498
ricsmiddleeast@rics.org

RICS HQ

Parliament Square
London SW1P 3AD
United Kingdom

Worldwide media
enquiries:

E pressoffice@rics.org

Contact Centre:

E contactrics@rics.org
T +44 (0)870 333 1600
F +44 (0)20 7334 3811

Africa
PO Box 3400
Witkoppen 2068
South Africa

T +27 11 467 2857
F +27 86 514 0655
ricsafrica@rics.org

India
48 & 49 Centrum Plaza
Sector Road
Sector 53, Gurgaon – 122002
India

T +91 124 459 5400
F +91 124 459 5402
ricsindia@rics.org

Europe
(excluding
United Kingdom)
Rue Ducale 67
1000 Brussels
Belgium

T +32 2 733 10 19
F +32 2 742 97 48
ricseurope@rics.org

United Kingdom
Parliament Square
London SW1P 3AD
United Kingdom

T +44 (0)870 333 1600
F +44 (0)20 7334 3811
contactrics@rics.org
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